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M nutes of the Meeting of INSICGHT Participants
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1. At t endance
Pet er Bakonyi (Chai rnman)
Mar ko Bonac
Howar d Davi es
Ingrid Ledererova (Qbserver)
Lubos Eli as
Jacek Gaj ewski
Jan Gruntorad
Tomas Kalin
Jani s Kikuts
Tomas Mar ay
Toomas Mol der
Bohum | a Mul | erova
Lai mutis Tel ksnys
Ti bor Weis
Gerhard W nkl er
Ants Work

2. Agenda
The proposed agenda (1 NS(95)001) was approved.

3. Report fromthe Steering Committee
The M nutes of the neeting of the Steering Commttee on 14 Cctober 1994
(I'NS(94) 001) were noted.

4. Procedural Arrangenents

The paper "Contracts for |INSICGHT" (INS(95)002) and the draft contract for
the provision of conputing services (INS(94)003) were di scussed.

Since Appendix 1 of INS(95)002 (draft contract letter for Participants) had
been tabl ed, HD asked for any comments to be sent by e-nmail by 27 January
1995.

Action 1: Al participants

Al'l Participants were al so asked to provide by the sane date the nane of
the person within their organisation to whomthe letter should be sent.
Action 2: Al Participants

Contract letters will then be sent out in the week begi nning 30 January.
Action 3: HD

HD expl ai ned that the phrase in Annexe 1 of the draft contract for
conputing service provision (INS(95)003) "fee . . . to include all taxes"
means that if any organisation was obliged to add any |ocal or national tax
(including VAT) to its clainms/invoices, the tax nust be paid fromthe
standard paynent since DANTE had no neans of reclaimng the tax. In
principle, no taxes should be payabl e since DANTE was sinply acting as the
adm ni strator of EC funds all ocated under an approved international aid
project. DANTE will provide a letter to this effect to any Partici pant who
asks.



Action 4: DANTE

5. Conputing service specification

The proposed conmputing service specification (INS(95)004) was di scussed.

It was agreed to delete "solely" fromsection 2 since sharing the platform
with other applications was permtted as long as the service |levels

specified for INSIGHT were maintained. |In section 5.2, it was agreed that
the required mai ntenance contract could be with any appropriate
organi sation. It was also agreed that a new paragraph should be added to

put an obligation on the service provider to establish and naintain a basic
set of information which the Participants will specify during the course of
the Project.

At the time of the original Project proposal, Slovenia agreed to forego (if
necessary) any funding for conputer service provision (the addition of a
further country at the paynent rates included in the budget at that tine
woul d have increased the proposed budget above the limt set for Copernicus
Projects). The budget has had to be radically revised since the origina
proposal was subnmitted and the Participants agreed that the funds avail abl e
for conputer services should be divided equally between all nine
participating countries, including Slovenia. In return, Slovenia offered
to provide the root server function which was now pl anned (but which had no
speci fic budget provision) at no extra cost. The Participants agreed to
this proposal

GWsaid that Austria was still prepared to continue to participate in the
Project as proposed, ie wthout receiving EC funding.

The docurnents | NS(95) 002, | NS(95)003 and | NS(95) 004 were accepted subject
to the comments noted above. Al participants should conplete, sign and
send to HD their Nomi nation of Conputing Service Provider (Appendix 2 of

I NS(95) 002) as soon as possi bl e.

Action 5: Al Participants

HD will then issue service contracts.
Action 6: HD

6. Information Collection

The Partici pants each gave a short presentation describing the current
status of WWVactivity in their country. Any Participant who wi shes to
have his country information distributed will send the material to the
e-mail list.

Action 7: Participants

At the end of the presentations, the Chairman sunmari sed the position as
follows: all countries have already established at least a linited
service; the basic technology is understood, so the Project can concentrate
on information provision, the quality of information and its nanagement.

7. Choi ce of Root Server Site

The choi ce of the root server site had al ready been agreed (see item?
above) but JacekEG described briefly the alternative NASK/ CEEnet proposal
CEEnet has had a | arge server nmachi ne funded by the Soros Foundation; it is
managed by Warsaw University (like the Polish root server); it is connected
to the Internet by the Polish 2EMops |ink

The role of the root server was discussed. It was agreed that it should
contain all official docunents relating to project. The root server itself
need not store an archive of all mail sent to the INSICHT lists (which are
managed by TERENA) but should include pointers to this archive. M wll
wite a detailed specification of the root server service.

Action 8: MB

8. Nati onal WAV Centres
The principal points fromthe di scussion are:
(a) It woul d be useful to conpare the situation with respect to WW

activity before and after the project. TERENA will draft a questionnaire
and circulate it for cooment to the list within two weeks. After one week
for comment, the questionnaire will then be issued for answers, with
responses required within a further two weeks. The questionnaire will also



be sent to CEEnet nenbers which are not part of the Project.
Action 9: TK
Action 10: All Participants

(b) Definition of the role of WWVcentres: there will be a living
docunent which will change during the course of the Project. Tanas Maray
will draft an initial version for comment on the list.

Action 11: TM

(c) Central information should include instruction on using avail abl e
server and browser tools. Each country shoul d be responsible for producing
a version of this material in the national |anguage.

(d) Quality of service is a vital elenent of any real service. 1Is
there any possibility of using the Project group as a testbed for applying
proposed QoS neasures in a controlled way, and exploring their value and
utility in an objective way? The TERENA Technical Committee is active in
trying to define QoS paraneters; TK will informthem about |NSIGHT pl ans
and seek their reaction.

Action 12: TK

(e) Consulting activity in WAWVcentres: to be defined . Arthur Secret
(CERN) is also available for 20% of his tine for consultancy and training
purposes. A useful function might be to operate a hot-line help service to
appoi nted national representatives

(f) It woul d be useful for all countries to produce a training plan for
circulation on the list.
(9) WAW centres shoul d keep an eye on services that are avail able on

the Wb and which might be integrated with | ocal services; to be included
in centres' role.

9. I nformation Content of Servers

The main points of the discussion were as follows:

(a) There shoul d be a home page (and basic information and basic set of
links) in each country. |s anything further than the CIA |ist required?

Shoul d there be a standard set of pages/information? (Not practical, given
the style of WMV but there could be guidelines on nmajor content; there

could also be a pointer to sone form of standardised index?). |ndexing by
geography, by type of service, by organisation.

(b) Al'l countries are recommended to have a (clickable) map, plus (on
the root server) a nap which includes all |INSIGHT countri es.

(c) Pointers to useful docunents

(d) Informati on on how to contact those providing the service.

(e) Pointers to information on science and research within the country.
(f) The hone page should be linmited in size, since sone people only

have | ow speed access and should not have to wait for a | arge docunent to
be transnmitted when they are seeking an initial indication of server
contents.

(9) List of all organisations within the country, whether operating a
WAW server are not, which are connected to the Internet; include sone
contact point. Difficulty of naking the list conplete since institutions
cannot be forced to provide information.

(i) Li st of commn phrases transl ated between the national |anguage and
English. (Part of tourist information? Qutside this project, though |inks
can be provided).

10. First Workshop (W)

(a) Each country should give a status report. Arthur Secret to be
asked to provide an update on WAV devel opments. Presentation of good
exanpl es (case studies) of WWVapplications (conference organisation night
be such an exanpl e)

(b) Workshop will be for Project Participants, with sone externa
instruction (eg library, or information managenent expertise). Budget is
avail abl e to pay for one person per country; additional people could attend
if they can find their own funding.

(c) Estonia offers to host the Workshop in Tallinn. There could be



budget problens if travel costs are high (HD to investigate); some
participants are prepared to nmake a contribution if necessary.
Action 13: HD

Jan Gruntorad will organi se the programme.

Action 14: JG

AWwWi || be responsible for |ocal arrangenents; dates fixed for 27 - 29 July 1994
Action 15: AW

(d) Coordi nation meting (M2) to be held in TERENA office in Ansterdam
Precise date to be fixed later.

(e) TUB offers to host the Training course (W2).

11. Detail ed | nplenmentation Plan

HD will draft the Detailed Inplenentation Plan (Deliverable 3 of the
Programme of Work, due to be submitted to the EC before the end of February
1995) based on the di scussions above and will circulate it for conment.
Action 16: HD

Dependi ng on the reaction of the Project Officer to the draft, nore input
may be required fromthe Participants.

12. Equi pment Lease

TK provi ded price quotations (valid for the Netherlands) for typical Sun
configurations suitable for a stand-al one server. There was little
interest in a setting up a conbined | ease, mainly because |ocal after-sales
support is essential and may not be forthconing if the equipnent is
procured outside the country. Participants will neverthel ess conpare |oca
prices with those provided by TK and foll ow up whi chever is nore
attractive.

Action 17: Al Participants

13. Start of Service

The exi stence of (INSIGHT) hone page was proposed as evi dence of start of
service. The following was agreed (for inclusion in the conputer service
contract): if the country honme page is present and the service contract is
signed by 31 March 1995, Contractor will be paid (at the standard rate of
80/(9*12) = ?? ECU nonth with effect from 1EJanuary 1995. |f these
conditions are not net, paynent (still at the standard rate) will be nade
only fromthe first nmonth in which the conditions are net.

HD will report regularly on Project expenditure; decisions on any
uncommitted funds will be taken by the Steering Conmmittee.

14. Docunent Preparation Tool s

TK woul d |I'i ke to know what platfornms Participants have avail able to support
docunent preparation tools; TERENA will then try to get test versions of
the tools for the platforns in use. Al Participants agreed to supply this
i nformati on.

Action 18: Al Participants

The choice of tools could be a topic for the July Wrkshop

15. NATO Funded Projects

NATO is in principle prepared to fund non-Coperni cus countries to carry out
a sinmlar activity to INSIGHT. The contractual and administrative
arrangements woul d be separate and different but NATO funded participants
woul d join INSICGHT neetings. The Participants agreed that a proposal al ong
these lines is acceptable to | NSI GHT.

16. Any O her Busi ness
(a) Toormas Mool der proposes that |NSIGHT shoul d have a | ogo; agrees to
have one gener at ed.



Action 19: TM

(b) Jacek G and MB reninded Participants of the plans for another
co-l ocat ed PHARE/ CEEnet neeting on 30 March - 1 April 1995 and,
particularly, of the need for sone attendees to nmake vi sa arrangenents
bef or ehand.

(c) Jan Gruntorad and his CESNET col | eagues were warnly thanked for
their hospitality.

Sunmary of Deci sions:

Item5: Conputing service specification

¥ I NS(95) 004 was di scussed and agreed to delete "solely" from section
2 since sharing the platformw th other applications was pernmitted as | ong
as the service levels specified for | NSI GHT were nmi ntai ned.

¥ In section 5.2 : the required mai ntenance contract could be with
any appropriate organi sation.
¥ A new paragraph is to be added to put an obligation on the service

provider to establish and maintain a basic set of information which the
Participants will specify during the course of the Project.

¥ Funds avail abl e for conputer services should be divided equally
between all nine participating countries, including Slovenia

Item 7: Choice of Root Server SiteE
¥ Root Server to contain all official documents relating to the project.

Item 13: Start of ServiceE
¥ For inclusion in the conputer service contract it was agreed

"if the country honme page is present and the service contract is
signed by 31 March 1995, Contractor will be paid (at the standard rate of
80000/ (9*12) = 740 ECU nmonth with effect from 1 January 1995. If these
conditions are not net, paynent (still at the standard rate) will be nade
only fromthe first nonth in which the conditions are net."

Sunmary of Actions:
Action 1
Al Participants to send comments on Appendi x 1 of I NS(95)002 by 27 January 1995

Action 2
Al Participants to provide by the sane date, the nanme of the person within
their organisation to whomletter should be sent

Action 3
HD to issue Contract letters week begi nning 30 January

Action 4

HD to provide letter concerning taxes to any Partici pant who w shes in
connection with the draft contract for conputing service provision

I NS(95) 003

Action 5
Al Participants to conplete, sign & send to HD their Nonination of
Conputing Service Provider (Appendix 2 of INS(95)002) as soon as possible

Action 6
HD wi |l issue contracts on receipt of the Nom nation of Conputing Service
Provi ders

Action 7
Any Participant who requires to have their country information distributed
will send the material to the e-mail |ist

Action 8
MBwill wite a detailed specification of the root server service



Action 9
TK to draft & circulate a questionnaire for conment within two weeks on the
Nati onal WAV Centres

Action 10
Participants' comments to the questionnaire is required within a further
two weeks

Action 11
TMto draft an initial version of the living docunent on the role of WW
centres for conmment on the |ist

Action 12
TK to inform Participants about |NSIGHT plans & seek their conments
concerni ng the QoS paraneters

Action 13
HD to investigate travel costs for First Wrkshop in Tallinn

Action 14
JG to organise the programme for the First Wrkshop

Action 15
AWto arrange | ocal arrangenents for the Wrkshop

Action 16
HD to draft the Detailed Inplenmentation Plan (Deliverable 3 of the
Programme of Work) and will circulate it for conment

Action 17
Al Participants to conpare |ocal equipnent |ease prices with those
provided by TK & foll ow up whichever is nore attractive

Action 18
Al Participants to report on the service platformto support docunent
preparation tools

Action 19
TM to generate an | NSI GHT | ogo
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